
Achieving and Flourishing Together
- Robust and clear attendance monitoring.

- Monitoring progress and attainment of vulnerable and disadvantaged 
learners (including pupil premium and SEND).
- Development of in-house SENCO (including completion of qualification) 
and working with children’s families. 
- Continued focus on adaptive teaching and scaffolding for all children.
- Create a share a detailed pupil  premium strategy. 
- Utilise support from the Blue Kite Trust in the form of the Lighthouse Team 
and SEND specialists. 
- Continue to closely monitor and develop Personal Development.

Outcomes in Writing
- Create a long-term plan of high-quality texts for English lessons to be 
based around, including genres and themes in writing.
- Share findings and implement strategies from the recently published 
Government document (Writing Framework).
- To have a continued focus on high expectations, presentation and 
quality of work.
- Further explore and embed spelling (especially within KS2).
- To develop spelling, punctuation and grammar activities that are well 
planned and link with English focus texts. 
- A further focus on quality and purposeful writing across the curriculum.

Curriculum
- Develop the next cycle of foundation subject units, including the updated 

long and medium-term plans and Ofsted documents. 
- Place a higher focus on questioning and challenge. 
- Retrieval and recall (know more, remember more).

- Routinely carry out accurate assessment using the new tracking software.
- Transition to an enquiry based learning approach in foundation subjects.
- Build upon the consistency and success in Mathematics by working with 

the Maths Hub.
- Adapt the Early Years Foundation Stage planning, including the learning 

environment and provision.

Social, Moral, Spiritual and Cultural Development
- Training and development for teaching staff with regards to Religious 

Education, Worship and Spirituality. 
- Continue to forge strong links with the community and promote our 
school further (e.g – visits to the church, open house, stay and play 

events).
- Promote cultural diversity to ensure children have an understanding and 

appreciation for other faiths.
- Prepare for upcoming Statutory Inspection of Anglican and Methodist 

Schools inspection. 
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